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This book will not satisfy readers who
seek a straightforward and succinct
account of the economic processes
underpinning the industry evolution
examined by this author. Effectively,
the story presented is a selective
exposé of some of the trials and tribulations experienced on the journey
from live entertainment to the emergence and early stages of the film
industry in three countries: the United
States, Britain and France. For scholars and practitioners who frame their
understanding of industry emergence
and ongoing structural development as
a path-dependent process, the author
provides a reasonably plausible set of
logical arguments to support conclusions drawn from ten years studying
the period between 1890 and 1940.
It labours in descriptive narrative
and attempts to draw together disparate sources of information that are
admittedly less then ideally reliable
or comparable. It is, to say the least, a
Herculean effort to weave a complex
economic history from an industrialisation hypothesis. However, this is
perhaps one of its biggest strengths.
In addition, the historical narrative is
skilfully orchestrated to support quantitative methods that can potentially
be tested deductively. The author’s

explicit aim is to combine approaches
using business history, industrial economics and economic history to show
how the economy (indeed three economies) accommodated a new technology and shaped the development of a
new service industry.
The book is divided into three substantive parts that help provide clarity
for the complex endeavours it aims
to explore. Part I (Chapters 2 to 4)
situates the genesis of the film industry in its origination in live forms
of entertainment. Chapter 2 offers a
preamble to depict some of the main
features and changes occurring within
the live entertainment domain that
led to experimentation with audiovisual gadgets by entrepreneurs for
application to cinema. Chapters 3 and
4 present an overview of the key forces
that the author attributes to the industrialisation observed during the overall
time period of the study. These forces
are identified as three pairs of occurrences that combine to create a particular demand environment from which
the development of the film industry emerged. The underlying pairs of
forces include: (1) growth of disposable
income and leisure time; (2) urbanisation and new transport networks; and
(3) birth rate and immigration (which
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increased the population for the sector
that consumed most entertainment).
Bakker argues, using consumption
data, that among increases in aggregate
demand for spectator entertainment,
some supply bottlenecks arose from
the limitations of live entertainment,
particularly theatre. He observes that,
during this early stage, expenditure
growth remained limited and cinema
was substituted for live entertainment.
A response to this unsatisfied demand
induced some entrepreneurs to adopt
cinema technology on a large scale.
The summary conclusion that is drawn
from Part I is that the general evolution of demand was beneficial for
the development of cinema – entrepreneurs that could offer spectator
entertainment at lower cost or higher
quality, or both, were highly rewarded.
Part II (Chapters 5 to 8) forms the
main body of the industrialisation story
that the author is aiming to portray.
Chapter 5 provides a vignette of interpretations from selected data to substantiate the position that the film
industry derived from technological,
organisational and economic developments that originated in live entertainment. It details the agenda that,
according to Bakker, ‘is an essential
component of the book’s thesis that
motion picture technology industrialised entertainment’ (p. 159). In addition, it is further argued in this chapter
that ‘tradeability’ of cinema offered a
one-off qualitatively new aspect that
had no precedent in live entertainment. Bakker begins to set out a case
for what is described as the ‘quality
race’ that eventually results in the
unrecoverable loss of the film industry
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in Europe to the US. Chapters 6 and
7 present the core economic theory
perspective that is used as a framework for establishing this viewpoint,
namely Sutton’s work on endogenous
sunk costs. In Bakker’s view, Sutton
provides an ideal economic framework
through which to consider industry
start-up and development, and concludes that sunk costs explain the
decline of the European film industry
better than alternative explanations.
These two chapters attend, in detail,
to how an escalation in sunk costs, particularly in relation to creative inputs,
studio and special effects, occurred
as the feature film became the industry standard. Chapter 8 further examines the rationale for the escalation
of investments in creative talent as a
means to develop brands that would
increase a film’s perceived quality, and
thus multiply the price and quantity
that could be sold. The summary conclusion that is drawn from Part II is
that film companies in Europe failed
to catch up with their American counterparts mainly because, as market
size became more important for film
production, the European home market disintegrated. Seven contributing
factors are highlighted (p. 247) and the
main economic factor is attributed to
producer–distributor firms that were
first to escalate sunk costs – these
were American led. This reasoning is
also provided to explain the shift in
geographical and industrial structure of
international film production concentration to Hollywood.
Part III, the final section of the book
(Chapters 9 to 12), aims to provide
an examination of the consequences
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